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About SAUSD
Santa Anna Unified

School District

Size Ranking 7th within California

Number of K-12 Students 55, 220

Geographic Boundaries 24 Square Miles

Operating Budget $473.5 Million

Number of Schools
Elementary

Intermediate

Senior High

TOTAL

36

9

9

__

54



Business Goal

·Implement an Online Position Requisition Process similar 

to Iprocurement Requisition Process and eliminate the 

paper requisitions. 



Business Needs
1. Ability for School sites to send Position and Replacement Request

2. Ability for School sites to track Request status online

3. Ability for Requests to be routed to appropriate people based on Task or Position Type 

(General Funded Vs Categorical Funded).

4. All web based User Interface

5. Ability to track all requisition

6. Email alerts.



Implementation Approach
·Phase 1

·FTE Update Request

·Account Code Update 

Request

·Replacement Request

·Phase 2

·New Position Request

·Extra Duty Request



Challenges
·Custom Framework

·A solid foundation was needed to handle all the tasks 
rather than certain tasks. 

·Account Codes and Positions

·Multiple Datetrack options were identified in single 
requisition request. More complex logic was needed to 
overcome 
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How to Update FTE and Account Code
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